
 
 

Sew ard C o-op G rocery and D eli 
Board of D irectors 
M eeting M inutes 
January 26, 2010 

 
Present: Sean D oyle (G M ), G reg G ustafson, D avid H offm an-D achelet, M iriam  
H olsinger, Leah Janus, M adeline Kastler, A llison M eyer, Rebecca M onro, Jill 
Randerson, Bethany W hitehead (staff) 
Facilitator: Brian M cD erm ott 
A bsent: Becky Faust G oze 
G uest: H eather Kidd, U  of M  G rad Student and C o-op m em ber 
 
C all to O rder (D ave) 
M eeting called to order at 6:15 pm  
 
R eview  A genda 
 
C onsent A genda 
Jill m otioned to approve the C onsent A genda: 

• A pproval of D ecem ber 8, 2009 M inutes 

• C lass A  Stock Purchase (new  m em ber list) 

• C lass A  Stock Repurchase (Sean says that approving the stock repurchase 
requests w ould not cause financial hardship for the C o-op.  Treasurer 
Rebecca concurs.) 

• C lass C  Stock Purchases 
Miriam  seconded the m otion.  Motion carried unanim ously. 
 
Monitoring R eport 
D irectors review ed the process of accepting m onitoring reports using the full color 
D ecision Tree and proceeded step-by-step through the D ecision Tree for EL5: 
Succession Planning. 
 
R ebecca m otioned to accept EL5 : Succession Planning m onitoring report. 
Madeline seconded the m otion. 
Motion carried unanim ously. 
 
G eneral Manager’s R eport 
W ritten report subm itted.   
 



Special Meeting U pdate 
The special m eeting regarding the proposed bylaw  change is scheduled for 
February 23rd at 6 pm  in the classroom  at the co-op.   
 
A nnual Meeting Mem ber C om m ents Follow -up 
The board discussed the notes that Sew ard m em bers subm itted at the A nnual 
M eeting and prepared a follow -up plan for addressing the issues and questions 
raised.  
 
Executive Lim itations Policy R eview  
The board review ed the policies for EL 3: Financial C onditions and A ctivities and 
EL 4: Financial Planning and Budgeting. 
 
Madeline m otioned to change the language in EL 3.3 to be “The G M w ill not fail 
to cooperate w ith the board’s annual audit.” 
A llison seconded the m otion. 
Motion carried unanim ously. 
 
R ebecca m otioned to change the language in EL 4  to be “Financial planning 
w ill not deviate m aterially from  the B oard’s Ends priorities, risk fiscal jeopardy, 
or fail to consider long-term  strategic planning.” 
A llison seconded the m otion. 
Motion carried unanim ously. 
 
G uest Speaker 
Barth A nderson of fairfoodfight.org spoke to the board about issues of 
sustainability and long range planning in regards to food production and supply.   
 
The B oard  Meeting A djourned at 8 :32  pm   
M inutes approved by the board February 23, 2010. 
 


